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So   hello,   my   name   is    Jo   Verrent    and   I'm   senior   producer   at   Unlimited.    I'm   utterly  
delighted   ...   to   be   here   today   with   such   a   wonderful   group   of   people   to   discuss   arts  
commissioning.   We   have   a   lot   of   different   access   happening   today   so   enjoy   that,   but  
also   work   out   what   you   need   to   prioritise   in   terms   of   your   access.  

JO:     So   we   have   closed   captions,   so   if   you   use   the   CC   button   at   the   bottom   of   your  
screen   then   you   will   get   a   written   translation   of   what's   happening   in   English    Any  
comments   or   questions,   please   write   them   into   the   chat   as   we   go   along,   and   then   we  
can   feed   them   into   the   conversation   and   the   panel   later.  

My   name   is   Jo   Verrent   as   I   said   before.    I'm   senior   producer   for   a   commissioning  
programme   for   disabled   artists   called   Unlimited.   

JO:     We   commission   artists.    We   are   not   changing   the   commissions   programme   this  
time   round,   but   we   are   really   interested   in   the   future   about   what   the   best   commissioning  
programme   for   artists   might   be   and   how   we   might   change   in   the   future   what   we   do.  
And   now   I   am   going   to   pass   over   to   Alessandra   from   the   Bagri   Foundation   who   is   our  
partner   for   this   event.    We   are   working   with   them   and   they   are   helping   us   support   and  
fund   awards   in   our   current   call-out   for   commissions.   

JO:     Over   to   you.    ALESSANDRA:     Thank   you.    So   hello,   everyone,   and   thank   you  
Unlimited   for   organising   this   panel.    I'm   Alessandra   Cianetti,   project   manager   at   the  
Bagri   Foundation.    So   the   Bagri   Foundation   is   based   in   London   and   it   is   a   family  
foundation   established   in   1990,so   this   year   is   its   30th   anniversary.    The   foundation   work  
is   always   driven   by   curiosity   and   the   desire   to   learn   and   by   our   mission   to   support  
exciting   artistic   programmes    Our   mission   is   to   support   exciting   artistic   programmes,  
unique   ideas   and   extraordinary   talents.    The   traditional   and   the   contemporary   of   Asian  
culture.    We   aim   to   contribute   to   a   global   discourse   encouraging   artistic   dialogue  
between   cultures   and   disciplines.    living   artists   and   experts   from   across   Asia   and   its  
diaspora   wider   visibility   on   a   global   stage.   

ALESSANDRA :    And   we   always   work   alongside   partners   that   share   our   values   and  
vision.    I   would   like   to   give   you   an   idea   of   what   we   are   working   on   in   the   second   part,  
just   the   brief   highlights.    Okay,   so   on   24   August   the   major   exhibition   Tantra   will   open   at  
the   British   Museum.    And   we   are   really   pleased   to   be   supporting   the   first   retrospective  
of   UK-based   photographer   Sunni...   that   will   open   on   9   October.   And   also   we   are   really  
happy   to   be   supporting   a   one-man   programme   of   digital   activities   fromAsia   Art   Activism  
in   October.     Yes,   and   finally   alongside   those   programmes   we   have   our   own   digital  
activities    We   platform   voices   of   writers,   poets,   artists   and   curators   and   you're   all   invited  
to   see   their   contribution   on   our   website.    To   conclude,   we   really   want   to   thank   Unlimited  
for   inviting   the   Bagri   Foundation   to   support   two   R&D   awards.     And   we   really   look  
forward   to   reading   all   the   expressions   of   interest   and   testing   out   new   ideas.    Thank   you.   

JO:     So   today   will   be   a   relaxed   event.    We've   asked   all   our   access   workers   to   let   us  
know   if   there's   something   they   are   not   following   so   that   everybody   can   follow   equally.  
And   we   are   going   to   carry   that   through   to   our   audience   as   well,   so   please   consider   this  
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to   be   a   relaxed   event   from   your   side   too.    If   you   need   to   go   and   make   a   pot   of   tea,   if   you  
need   to   have   a   lie   down   or   a   rest,   feel   free.    This   is   an   opportunity   for   all   of   us   to   relax  
and   to   engage   in   a   really   interesting   conversation.   

 

JO:    Now,   how   can   I   possibly   introduce   somebody   who   is   involved   in   so   many   projects  
and   fascinating   elements   within   the   cultural   sector?    I   was   delighted   when   she   said   she  
would   chair   this   conversation.    We've   had   many   conversations   about   what   the   future  
should   be   in   relation   to   the   cultural   sector   and   this   conversation   is   part   of   those   debates.   

JO:     Joon   Lyn,   over   to   you.   

JOON   LYNN:     So   this   is   probably   the   first   time   I'm   starting   a   conversation   blushing!  
Thank   you,   Jo.    Thank   you,   Alessandra.    I'm   really   pleased   to   be   able   to   speak   with   Kai  
Syng   Tan,   Mohammad   Fastami   Barrangi   and   Omeima   Mudawi-Rowlings.   

JOON   LYNN:     So   in   terms   of   our   time   together,   we   will   be   spending   about   ten   minutes  
with   each   artist,   hearing   about   their   practice   and   in   particular   how   they   think  
commissioning   processes   should   change   in   the   future.     And   then   we   will   open   it   up   to  
the   floor   for   any   questions,   so   if   you   have   any   questions   throughout,   please   do   add  
them   into   the   chatbox.    And   then   we   will   at   the   end   have   a   short   time   to   hear   from   how  
to   apply   to   the   Unlimited   commissions   and   also   from   the   Bagri   if   there's   anything   else  
that   Ale   wants   to   add   as   well.   

JOON   LYNN:     Super,   so   let's   begin.    So   we   are   going   to   begin   with   Kai   and   Kai   is   an  
incredibly   interdisciplinary   artist   working   across   activism,   academia   and   running.  

  JOON   LYNN:     And   I   was   particularly   struck   by   the   fact   that   you   speak   about   creative  
neurodivergent   leadership,   and   being   ill   disciplined,   and   I   would   love   to   ask   you   what  
can   we   learn   from   being   ill   disciplined?   

KAI:     First   of   all,   thank   you   for   having   me.    I   want   to   thank   Bagri   Foundation,   I   want   to  
thank   Unlimited,   Jo   Verrent,   and   of   course   Joon   Lyn.   

KAI:     So   ill-disciplined   is   a   made   up   word.    I   hope   people   can   interpret   that,   but   basically  
it   means   ill,   illness   in   the   front;   disciplined   -   followed   by   disciplined.    And   it's   word   play  
which   is   around   how   we   should   have   wider   notions   of   how   we   think   about   illness   and  
also   therefore   of   how   we   understand   health,   but   also   in   terms   of   how   we   understand   

 

KAI:     Thank   you,   please   feel   free   to   stop   me   because   I   use   a   lot   of   made   up   words,   so  
the   second   part   refers   to   discipline   and   it   is   a   play   on   the   idea   of   being   across  
disciplines,   like,   working   across   the   boundaries   of   how   we   understand   knowledge.   

ALESSANDRA:     But   when   I   put   it   together   I   also   want   to   evoke   the   idea   of   being   very  
playful,being   ill-disciplined.   
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  KAI:     And   so   ill-disciplined   is   a   nice   way   to   think   about   commissioning,   but   before   I   start  
doing   that   I   just   want   to   say   a   few   kind   of   general   statements   about   how   I   understand  
the   art   scene   in   the   UK   today   and   also   by   extension   the   UK   society   today.   So,   well,   the  
UK   is   deeply   racist.    That's   a   fact.    We   are   not   post-racial,   we   are   not   beyond   race,   and   I  
think   that   speaks   for   -   so   a   lot   of   what   I'm   going   to   say   today   will   also   apply   to   the   higher  
education   sector,   which   is   also   where   I'm   from,   which   is   in   academia.   And   especially   in  
the   arts   we   like   to   think   that   we   are   really   liberal.    That's   also   not   true!   So   that's   just   the  
three   simple   points   I   want   to   just   put   forward,   and   in   terms   of   what   I'm   proposing   of   kind  
of   seeing   things   in   a   new   way   in   terms   of   commissioning,   I   like   to   remind   us   of   what  
commissioning   means   in   the   kind   of   basic   interpretation   of   the   word,   I   suppose,   from   the  
beginning.    So   the   English   word   relates   to   the   French,   which   is   around   the   idea   of  
entrusting,committing,   and   I   think   that's   something   quite   interesting.    And   so   you   have  
money   and   you   are   giving   out   money.    Simple   as.    Quite   simple.   

Within   that   setup,   there   is   that   idea   of   trust   and   also   the   idea   of   commitment.   So   the   first  
thing   I   would   say   is,   yes,   put   money   where   your   mouth   is.    So   that's   the   thing   I   would  
say   in   terms   of   commissioning.    I   also   want   to   invite   us   to   really   think   of   the   current  
situation   as   a   relaxed   opportunity   to   really   think   of   other   ways   of   this   kind   of   model,   so  
other   systems   rather   than   just   this   system   of   getting   the   money   and   then   giving   the  
money   out,   so   really   re-thinking   this   model.   And   since   we   are   talking   about   art  
commissions,   I   also   want   us   to   think   about   how   we   define   art.   So   put   your   money   where  
your   mouth   is;   think   about   the   system,   this   entire   setup,   ecosystem;   and   also   think  
about   what   art   is.    What   our   understanding   of   art   might   be.    So   the   three   things.    So   a   lot  
of   my   work   or   a   lot   of   my   recent   work   is   around   neurodiversity   and   that's   the   idea   that  
people   have   different   cognitive,   communicative   and   learning   modes.   In   a   very   broad  
way   of   defining   that   term.    And   some   of   the   things   that   I   have   been   thinking   around  
neurodiversity   is   around   how   it   is   about   placing   neurodivergent   people   as   experts,   as  
people   who   are   embedded   at   different   layers   on   every   layer   of   society.    So   this   is   an  
example   of   how   it   is   a   kind   of   a   paradigm   shift   in   terms   of   how   we   think   about   how   art  
can   sit   and   how   the   system   can   work.    And   to   bring   this   discussion   back   to  
commissions,   what   I   would   like   to   suggest   is   that   instead   of   commissioning   art,   artistic  
outcomes,   artistic   work,   could   we   think   about   commissioning   artistic   processes   to   create  
systemic   changes?    Maybe   this   sounds   quite   abstract.   

Maybe   I   will   just   take   things   a   couple   of   steps   back.So   I   am   an   artist   and   I   am   fortunate  
to   have   been   funded   by   Unlimited   two   or   three   years   ago,   for   a   project   called  
#MagicCarpet.   And   I   have   also   been   on   Unlimited   panels   to   award   or   to   be   part   of   a  
selection   panel   to   what's   the   word   -   approve,   hmm,   to   commission   artists   for   their   works.  
So   outside   of   Unlimited   I   sit   on   quite   a   few   panels,   for   instance   I   am   a   reviewer   at   the  
Arts   and   Humanities   Research   Council   and   also   previously   in   Singapore   I   was   an   expert  
panel   member   also   helping   to   give   out   money.    So   I   think   I   identify   a   good  
understanding   of   the   different   sides   to   this   story   in   terms   of   what   commissioning   is.    Or   I  
need   to   make   a   correction.    I   just   never   have   been   the   body   or   the   person   giving   -   who  
actually   has   the   money   to   give   out,   so   that's   what   I   haven't   done.    So   to   bring   this   back  
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to   what   I   was   saying   earlier   on   and   also   to   today's   discussion,   and   to   try   to   kind   of   finish  
up   what   I   was   trying   to   say,   what   I   want   to   suggest   is   that,   can   we   think   about   not   just  
commissioning   artistic   outputs,   so   we   are   not   commissioning   an   artwork,   or   we   are   not  
commissioning   an   artist   to   do   something   for   a   certain   period   of   time   but   can   we   think  
about   ...    So   can   we   think   about   commissioning   not   in   terms   of   commissioning   artistic  
outputs?    And   also   not   to   quantify   things   in   terms   of   the   timeline,   so   okay   it's   for   12  
months   or   for   a   certain   period   of   time.   

But   commission   towards   the   use   of   art   to   create   structural   systemic   change.    And  
therefore   with   that   you   need   to   have   a   different   way   of   measuring.    And   you   need   to  
have   a   different   idea   of   what   the   outputs   are   and   maybe   we   are   not   so   clear   about  
outputs   anymore.    We   talk   about   outcomes,   we   talk   about   the   intangible   kind   of   culture  
change   that   might   happen.   So   this   is   about   commissioning   processes   and   with   the   artist  
instigating   these   processes.  

  Because,   for   example,   the   Unlimited   commission   was   life   changing   in   many,   many  
ways.   But   for   a   lot   of   works   that   are   interesting   or   quite   radical   in   some   ways,   there   is  
often,   after   the   commission,   because   of   the   way   commissions   are   built,   they   are   quite  
limited   in   that   it   is   quite   fixed   and   then   what   next?    There's   no   kind   of   what   next.   

  Yes,   so   the   artwork   that   I   was   commissioned   was   very   life   changing.    But   I   think   if   we  
think   about   commissioning   not   as   the   artwork   but   commissioning   the   artistic   process  
that   could   also   bring   about   change   within   the   system   that   the   artist   might   be   working  
within   .then   maybe   that   could   be   more   effective   in   some   ways.   

JOON   LYNN:     Thank   you   so   much   Kai   and   Nader   for   that   contribution.    I   am   going   to  
turn   next   to   Mo,   so   Mo   you   are   based   at   The   Art   House   in   Wakefield   and   were   also   a  
recipient   of   the   Studio   for   Sanctuary   programme.   

  I'm   wondering   if   you   can   tell   us   how   space   and   time   has   allowed   you   to   make   work.  

MO :    It's   my   turn,   is   that   right?    At   the   moment   I'm   at   the   Art   House   to   complete   a  
project.    However,   I   live   in   London   and   I'm   a   student   at   the   Royal   School   University.  
And   I   have   been   working   over   art   for   some   years.  

However,   looking   back,   when   I   was   working   in   my   own   country,   this   had   never  
happened.   You   know,   people   with   disabilities   would   sort   of   work   in   places   like   Unlimited.  
That   did   not   exist.   I   have   been   living   in   England   for   some   three   years   and   I   have  
completed   various   projects   for   Unlimited.   And   in   fact,   if   you   look   in   the   back,   this   is   one  
project   that   had   been   assigned   to   me   by   Unlimited   And   I   would   like   to   talk   about   my  
work   process   as   an   individual,   as   a   disabled   who   works   in   such   a   manner.I   usually   write  
with   Iranian   pen,   with   the   assistance   of   my   foot.And   in   fact   I   do   collage   and   then   I  
transfer   the   completed   work   onto   the   wall.The   latest   work   that   I   had   completed   refers   to  
the   work   that   I   carried   out   and   that   was   at   1   the   British   Museum   some   eight   months   ago.  
And   in   fact   it   was   commemorating   the   500   years   of   the   Eastern   art.  
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In   effect,   I   have   never   considered   my   disability   as   a   restriction   over   my   work.   And   in   fact  
I   have   always   used   my   thoughts,   my   innermost   emotion   to   use,   as   a   disabled   person,  
and   to   carry   on   and   continue   with   my   work.   And   I   sincerely   believe   that   each   artist   can  
use   their   innermost   emotional   interactions   in   order   to   produce   works   of   art.And   in   fact   all  
my   characters   that   I   have   drawn,   made   up,   do   not   have   hands,   and   that's   probably   due  
to   my   own   disability.   And   this   is   part   of   my   work   and   part   of   my   existence,   creating   such  
work.And   the   effects   on   me,   as   a   migrant   who   lives   in   England,   it   is   actually   a   mishmash  
of   the   art   of   the   east   and   the   west.  

And   I   believe   that   this   is   the   best   thing   for   someone   who   was   born   in   Asia   and   lived  
there,   but   now   here   for   me.Thus   I   would   be   able   to   invite   people   to   come   and   see   my  
work,   works   that   are   different   to   their   own   environment.  

JOON   LYNN:     Mo,   can   I   ask,   how   can   commissioners   support   artists   that   have  
changing   statuses?   

MO:      [speaking   Farsi]:   the   refugees,   is   that   what   you   mean?  

JOON   LYNN:     As   an   asylum   seeker   or   refugee,   yes,   or   undocumented.   

MO:      [interpreted]:   I   can   actually   compare   this   coronavirus,   the   pandemic,   to   individuals  
who   are   asylum   seekers   or   with   refugee   status.Because   the   process   as   I   had   myself  
gone   through   when   I   was   seeking   asylum,   and   the   fact   that   these   people,   individuals,  
asylum   seekers   cannot   work,   that   can   make   them   very   depressed   and   introverted,   and  
this   is   not   good   for   them.   The   fact   that   what   I   was   doing,   the   project   that   I   was   working  
on,   in   fact   I   could   have   contributed   and   I   could   have   considered   myself   as   part   of   the  
society   and   that   would   have   helped   me   tremendously.   I   think   the   biggest   help   that  
Unlimited   or   other   similar   organisations   can   provide   to   asylum   seekers   are   to   invite   the  
asylum   seekers   who   are   recent   arrivals   and   mix   them   with   people   and   even   to   work   with  
people   of   similar   interests.   Because   it   would   help   them   in   their   lifestyle   and   they   can  
actually   mix   with   society   in   a   much   better   way.   For   example,   I   can   mention   myself   as   a  
clear   example.For   example,   by   placing   my   work   at   Unlimited   exhibition   places,   when  
that   happened,   when   participated   in   those   Unlimited   exhibitions,   I   was   actually   asked   to  
go   to   the   British   Museum   and   put   up   a   show   there.That   is   the   biggest   chance,  
opportunity   that   one   can   be   given,   to   meet   and   to   co-operate   and   to   see   others.   

JOON   LYNN:     Thank   you.    Thank   you,   Mo.   

MO:     I   hope   I   have   responded   to   your   question!  

JOON   LYNN:     Yes,   you   have   and   I   think   your   answer   is   how   can   we   make   chance  
happenings   into   regular   practice.  

MO:     Precisely.  

JOON   LYNN:     And   this   again   ties   into   what   Kai   was   saying,   how   do   we   really   think  
about   the   term   "commissioning"   as   trust   and   commitment?   
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MO:     Precisely.    I   totally   agree   with   her.   

JOON   LYNN:     So   I   would   like   to   now   turn   to   Omeima   and   So   Omeima,   it   feels   like   you  
have   been   on   quite   a   journey   with   Artichoke,   the   Arab   British   Centre   for   Culture   and   the  
Clore   Fellowship.    I   wonder   if   you   can   speak   to   the   notion   of   trust   and   commitment   that  
you   have   been   given   via    these   awards   and   commissions.   

OMEIMA:     Okay.    I'm   just   making   sure   that   the   interpreter   has   me   pinned.    And   can   see  
me   okay.   Okay,   so   we   are   going   through   double   translation,   so   where   should   I   start?  
Oh,   I   have   been   involved   in   a   number   of   different   projects.    Sorry,   firstly   I   should  
introduce   myself.    I   am   Omeima   Mudawi-Rowlings,   I   am   Sudanese   in   origin   and   I  
moved   to   the   UK   about   -   I   moved   when   I   was   12   so   I'm   not   saying   how   many   years   that  
is.    So   I   feel   I'm   both   dual   heritage   and   dual   culture.    I   have   both   the   Arab   world   and   the  
of   being   in   the   UK,   so   a   British   identity.    And   they   have   both   provided   opportunities    So   I  
think   through   that   journey   I   actually   was   hearing   when   I   was   young,   I   went   deaf   at   the  
age   of   four,   and   so   I   draw   upon   both   of   those   experiences   in   my   life   for   my   art.    And   so   I  
try   to   draw   upon   both   of   those   experiences   and   that   has   inspired   my   journey   as   an   artist  
and   my   passion   has   always   been   as   the   art   I   produce   as   a   textile   artist   but   also   to  
consider   language   in   that,   in   both   Arabic   and   English.    So   the   creative   process   is  
inspired   by   many   things   across   my   practice   and   working   in   collaboration   with   other  
artists,   working   with   musicians   and   a   number   of   different   art   forms   to   integrate   both  
textiles   and   other   art   forms   within   my   eventual   creation   of   the   textile   that   I   make   as   the  
piece   at   the   end   of   the   project.    One   of   my   favourite   projects   has   been   the   last   project,  
which   was   working   with   a   deaf   musician,   Ruth   Montgomerie,   and   she   very   much  
inspired   me   to   look   at   how   music   can   be   included   within   my   art   practice.    And   I've  
noticed   a   change   across   those   three   years   that   have   been   involved   with   her   as   that  
becomes   more   integral   to   my   pieces.   

OMEIMA:     Music   is   in   my   memory.    It's   part   of   who   I   was   growing   up   because   I   was  
hearing.   And   has   always   been   part   of   my   life.    So   in   summary   I   have   worked   with   the  
Arab   British   Centre,   the   British   Council   and   a   number   of   different   organisations   including  
Artichoke,   as   Joon   has   mentioned   and   have   had   different   commissions   from   Unlimited.  
I   think   what   takes   me   forward   to   look   for   funding   is   creative   inspiration.And   the   artist  
journeys.    So   that's   a   summary   of   the   projects.   In   terms   of   the   commissioning   projects,  
from   my   experience,   language   barriers   have   been   a   huge   issue   for   me    And   really   -  
well,   to   be   honest   in   my   experience   as   a   deaf   person   I   obviously   have   a   number   of  
languages   and   different   experience,   and   like   Kai   was   saying,   I've   also   been   part   of   a  
panel   and   been   on   the   other   side   of   commissioning   money,   and   so   I've   seen   the   two  
different   perspectives   of   being   a   receiver   but   also   a   giver   of   funding.  

OMEIMA:     So   speaking   as   a   deaf   person,   I   now   understand   better   why   I   may   well   have  
been   rejected   from   funding   applications.    And   also   I   think   commissioning   panels   having  
no   real   understanding   of   deaf   identity,   deaf   culture   and   language.And   in   terms   of  
changes   what   we   need   to   see   is   deaf   people   on   the   panel   who   bring   that   experience.  
So   it   should   include   somebody   who   is   deaf,   somebody   neurodiverse,   somebody   from   a  
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disability   background,   so   that   they   see   a   different   perspective   and   a   different  
understanding   of   an   application   And   I   believe   that   the   creative   process,   and   it's   reliant  
on   commissioning,   starts   from   the   call-out   and   that   needs   to   be   accessible.   My   first  
language   is   not   English   and   therefore   if   a   call-out   is   in   a   language   I   don't   understand,   I  
may   have   a   great   creative   response   to   the   brief   but   without   understanding,   may   miss  
that   opportunity.    And   I   have   to   rely   on   somebody   to   translate   a   call-out,   which   means  
relying   on   interpreters   or   whoever   translates   it   for   me   before   I   can   even   access   the  
opportunity.   And   I   don't   think   I'm   alone   in   that.    I   think   there   are   many   people   who   are  
scared   and   do   not   understand   this   process   of   applications.   I   have   been   very   lucky   in  
that   I   have   worked   with   somebody   who   understands   the   commissioning   process   but  
also   uses   sign   language,   which   means   she   also   understands   my   creative   process.And  
she   is   able   to   expand   upon   that,   using   the   language,   or   signpost   me   to   potential  
collaborators   and   potential   other   artists   to   work   with,   and   that   has   been   key   in   me  
getting   Unlimited   funding   So   I   think,   yes,   it's   access   to   interpreters,   but   also   if   I'm  
collaborating   with   another   artist,   I   need   to   have   access   to   interpreters   to   discuss   the  
project   in   full   with   the   collaborator.   And   it's   not   something   that   just   starts   from   the  
application;   it   goes   the   full   way   through   a   project,   depending   on   how   long   the   project   is.  
The   need   to   understand   it.   And   when   you   are   considering   commissioning,   if   you   are   a  
commissioner,   to   ensure   that   an   access   budget   is   not   included   within   a   commission  
budget.   Access   is   a   separate   need.    It   shouldn't   be   taken   from   the   project   Access   is  
something   alongside   it   that's   essential,   but   should   not   be   paid   for   from   a   commissioned  
budget.   Yes,   it   should,   because   the   amount   of   time   and   energy   within   the   translation  
processes   and   creating   reports   for   those   of   us   who   do   not   use   English   as   our   first  
language   takes   a   lot   of   time.   

I   really   want   to   be   able   to   know   I   can   focus   on   the   production   of   the   art   for   which   I   have  
been   commissioned,   rather   than   all   of   my   energy   and   time   and   money   going   on   the  
process   4   of   commissioning   and   the   process   of   reporting   at   the   end   of   something.   But,  
you   know,   I   want   to   be   able   to   create.    That's   me.    I'm   an   artist.   And   actually   perhaps  
what   deaf   artists   need   is   to   have   producers   so   that   producers   can   come   out   of   a   pot,   but  
not   the   project,   so   it   could   be   that   there's   an   access   budget,   a   producer's   budget   and  
then   the   actual   budget   for   me   to   create.    And   that   puts   me   on   a   level   playing   field   with  
other   artists   because   it's   the   production   that   takes,   you   know,   us   away   from   the   actual  
artistic   process.    And   I'm   not   a   producer.    I'm   an   artist.   And   I   think   that   that   takes   up   so  
much   of   our   time   when   you   are   given   funding   from   something   that   is   commissioned.I  
don't   know   if   that's   answered   your   question,   Joon,   but   just   some   of   the   thoughts   I've   had  
with   regard   to   commissioning.   

JOON   LYNN:     Thank   you,   Omeima,   that   was   incredibly   articulate   and   to   the   point.    I  
think   what   you   reflected   on   was   the   multiple   levels   of   barriers   in   artistic   production   and   I  
really   appreciated   your   very   practical   solutions   in   terms   of   access,   producer,   artistic  
budgets,   and   thinking   through   the   responsibility   of   how   do   we   level   up   opportunities   and  
how   do   we   amplify   those   support   structures.So   I   guess   I   have   a   question   to   all   of   the  
panellists-   Given   thatCovid-19,   Black   Lives   Matter   and   the   coming   Brexit   is   going   to   put  
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and   already   has   put   an   incredible   amount   of   stress   onto   society   and   the   arts  
infrastructure,   what    are   the   creative   ways   we   can   amplify   support   structures   for   artists,  
and   when   I   say   amplify   I    mean   not   just   from   funders   or   peer   colleagues,   but   also  
mutual   aid   models   or   other   entrepreneurial   models   where   we   can   make   sure   these  
support   structures   exist.Maybe   we   can   start   with   Kai?   

KAI:     There   are   so   many   things   that   could   be   done.  

Maybe   a   key   thing   is   to   prioritise   disability,   for   example;   prioritise   race;   prioritise.   Make   it  
a   key   criteria   for   applicants,   but   also   for   -   yes,   it's   quite   hard   to   articulate   because   I   want  
to   think   not   just   in   terms   of   the   onus   being   on   the   artist   or   in   terms   of   this   being   about  
artworks,   I   want   to   think   about   all   the   players   involved.    So   maybe   someone   else   could  
answer   you.    [Laughing]   With   a   more   straightforward   answer.   

JOON   LYNN:     Of   course.    Mo,   do   you   want   to   think   about   how   we   can   amplify   support  
structures   in   a   very   difficult   financial   and   health   situation.  

MO:     Well,   I   myself,   because   of   the   fact   that   I   have   experienced   disability   since   my  
childhood   up   to   now,   as   Kai   mentioned   in   her   previous   talk,   I   believe   that   on   many  
occasions   the   financial   help   may   not   be   the   whole   thing   in   order   to   help   the   disabled  
artists.   I   believe   that   they   are   always   lonely   inside.And   in   such   circumstances,   present  
circumstances,   this   becomes   accentuated.   And   I   believe   organising,   holding   sessions  
like   this,   or   having   exhibitions   and   inviting   people   can   tremendously   help   and   bring   more  
hopes   for   the   future.   And   I   believe   that   there   is   hope   in   an   artist.    Of   course,   financial  
help   and   other   things   will   be   arranged.    I   hope   I   have   been   able   to   respond   to   your  
question  

JOON   LYNN:     Yes,   thank   you,   Mo.    Omeima,   do   you   want   to   respond?   

OMEIMA:     I   think   overall   there   isn't   enough   leadership   or   representation   of   us   in  
leaders.    Certainly   there   is   not   anywhere   near   the   diversity   of   representation   in  
leadership   that   we   need.    And   therefore   having   more   deaf   leaders   is   essential   for   us  
within   a   mainstream   artistic   community   as   opposed   to   a   deaf   artistic   community.   And   I  
would   also   like   to   see   a   greater   diversity   within   curatorial   teams.   Particularly   as   a  
woman   of   colour   who   is   deaf,   I   see   nobody   in   curatorial   teams   that   experiences   and  
expresses   and   sees   the   world   in   the   same   way   that   I   do.8   And   I   think   it's   important   for  
curators   to   understand   where   I   come   from,   what   my   ethnicity   brings   to   what   I   want   to  
see   in   artistic   practices.And   unless   that   exists,   I   am   going   to   feel   as   though   nobody  
represents   me.   As   we've   said   before,   it   is   bringing   a   level   playing   field,   because   it  
doesn't   exist.   Before,   when   Shape   Arts   -   I   was   working   with   Shape   Arts,   we   did   have  
deaf   representation   in    the   organisation   but   the   deaf   artist   officer   left   and   it   doesn't   seem  
to   have   come   back   in   place.    And   having   those   key   people   in   key   organisations,   there's  
a   deaf   artist   network   that's   just   begun   to   be   emerging   through   lockdown,   but   certainly   as  
freelance   artists   lockdown   has   affected   us   and   possibly   disproportionately   as   deaf  
artists.   Because   networks   don't   exist.    We   don't   get   access   or   see   access,   or   signposted  
to   opportunities.    So   across,   you   know,   in   the   1980s   to,   say,   2000,   there   were   lots   of  
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deaf   artists   around   but   I   think   that   was   because   there   was   leadership   at   Shape   Arts  
where   deaf   people   were   actually   part   of   that   leadership.   Yes,   of   course   we've   had  
Unlimited   and   we've   had   the   commissioning   from   Unlimited,   but   I   think   a   network   that  
we   are   able   to   share   practice,   share   opportunities   between   each   other   and   support   and  
encourage   that   work   to   make   ourselves   be   seen   and   be   understood,   I   think   is   essential.  
Because   I   think   it   has   been   missing   within   the   deaf   framework   and   the   deaf   structures.  

  I   mean,   I   go   to   a   lot   of   hearing   networked   events   with   interpreters   and   that's   a  
double-edged   sword.    There   are   positives   and   negatives   to   this   If   I'm   in   a   Deaf  
community   we   have   that   similarity   of   experience   and   that   connectivity,   but   if   I'm   in   a  
mainstream   hearing   environment   I   can   come   across   attitudinal   barriers   because   of  
communication,   because   I'm   relying   on   interpreters,   and   the   deaf   and   hearing  
experience   is   completely   different.   And   if   you   look   at   say   my   perspective   as   a   deaf  
person   is   that,   because   of   communication,   there   may   be   disabled   artists   who   can  
access   a   mainstream   world   because   communication   is   not   a   barrier,   or   no   issue,   but   as  
a   deaf   person   my   communication   is   limited   and,   you   know,   as   a   linguistic   minority   it  
means   that   we   are   already   at   a   disadvantage   of   not   being   able   to   access   things   within  
our   own   language.    It   doesn't   mean   I   give   up.    My   passion   as   an   artist   will   always   be  
there   and   I   have   broken   down   barriers   throughout   all   of   my   creative   practice.   Be   seen  
and   accepted   as   an   artist   first   and   as   a   deaf   woman   second.   I   think   I   need   to   be   seen   as  
a   practising   -   I   won't   accept   those   barriers,   I   won't   accept   those.    I   will   still   continue   to  
break   down   those   walls   that   are   put   in   front   of   me.And   continue   to   always,   always  
proactively   push,   push   against   those   barriers   that   are   presented   at   me.  

JOON   LYNN:     Wow.    [Laughing]   Incredibly   inspiring,   Omeima.    I'm   just   looking   at   the  
time   now   and   I   could   keep   talking   at   an   empty   pace,   I'm   finding   it   really   relaxing.  
[Laughing]   and   it   allows   me   to   really   hear   what   everyone   is   saying   because   of   the  
double   translations   So   I   want   to   thank   you   for   challenging   my   own   language   privilege  
and   there   have   been   many   great   questions   that   we   haven't   gotten   to,   particularly   about  
the   role   of   competition   and   collaboration   and   if   commissioning   creates   competition,   but   I  
am   sure   Unlimited   will   have   follow-up   session   on   this.    [Laughing]   So   the   conversation  
has   just   begun.   So   just   before   I   hand   back   to   Jo,   I   just   want   to   sincerely   thank   our  
speakers   Kai,   Mo   and   Omeima.   

JO:     Hi.    I'm   almost   in   tears   actually   with   the   points   and   the   practicality   and   simplicity   of  
some   solutions   that   you've   suggested.   It's   a   real   reminder   of   how   dominant   a   standard  
process   becomes   and   then   stays,   even   when   it's   not   fit   for   purpose.   So   many   things  
could   change   so   easily.   So,   so   much   to   take   away   and   think.   What   we   will   do   is   follow  
up   with   everybody   by   email   about   how   you   can   apply   to   Unlimited   how   we   can   help   at  
the   moment   take   away   some   of   those   barriers.They   won't   solve   all   the   problems   that  
have   been   identified   here   immediately   but   we   will   take   those   questions   into  
development.    We   are   becoming   an   independent   organisation   and   this   is   really   timely,   to  
help   us   develop   Unlimited   for   the   future.That's   all   about   partnerships.So   I'm   going   to  
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hand   back   to   Bagri   Foundation   to   finish   up   today   and   I'm   fairly   sure   we   will   be   able   to  
agree   to   some   kind   of   follow-up.  

ALESSANDRA:     Thank   you,   Jo,   and   thank   you   to   the   speakers,   Mo,   Kai,   Omeima,   and  
obviously   Joon   Lyn.    We   really   look   forward   to   looking   at   these   expressions   of   interest  
and   helping   parties   to   have   their   dream   commission   as   much   as   we   possibly   can.    So  
thank   you,   everyone.  

JO:     We   will   keep   the   chat   open   for   the   next   five,   ten   minutes,   so   people   can   ask  
questions   and   put   points   there   that   we   can   then   take   forward   as   well.   But   can   I   thank  
everybody   for   joining   us   this   afternoon.And   that's   it.    Bye!  


